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Emergencies vary

And so does the 

plan to respond to 

them



What is your plan?

Flexibility!



OPTIONS?



OPTIONS!

SECURE LOCKDOWN EVACUATE SHELTERHOLD

Adapted from the STANDARD RESPONSE PROTOCOL (SRP)

HOLD

What to do
• Keep students where they are

• Doors closed

• Communicate status to administration / designee 

• Activities can continue in that space

• Remain there until the Hold has ended

Whenever the hallways need to be kept clear



SECURE

Preparedness
• Know the best entrance from any outdoor areas

• If outdoors, move indoors

• Assign teacher/staff to exterior doors

• Staff and student accountability process

An imminent danger or threat outside the building



LOCKDOWN

Preparedness
• Check line of sight in classroom

• Consider classroom setup

• Identify and plan for challenging areas

• List of key holders for building access

• Self-evacuation locations

An imminent danger or threat is inside the building



EVACUATE

Preparation
• Classroom specific evacuation maps

• Common area evacuation routes

• Gathering locations

• Accountability method

When it is safer to be outside than inside



SHELTER

Preparation
• Designated shelter areas

• Materials to seal off air flow

• Shutting off utilities

When bad weather is anticipated or hazardous material has been 
released near the school



Other types of emergencies



Off site

Bus/Vehicle Crash

• Communication is key

• Identification of / Experience with students

• Parent / guardian contact info

When possible, an identified designee should respond to 

the scene of the crash and report to incident commander



Assessing Hazard Vulnerability and 

Creating Action Plans

https://www.maine.gov/doe/safety



https://www11.maine.gov/doe/sch

oolsupports/schoolhealth/guidelines

/emergencycare

Public safety collaboration

Calais

Oakland



Develop a reunification process

How do you communicate?

 Internal Notification of Emergency

 Educators / Staff

 Parents

 External Notification

 Responders

 Public

 Media



Communication Planning

 WHAT to say

 Vetted pre-written templates (Internal)

 Vetted -re-written templates (External)

 WHO to say it to

 Regularly updated distribution lists (Internal)

 Regularly updated distribution lists (External)

 HOW to say it

 Email

 Robocall/Auto dialers

 Text

Methods of Communication

 Internal notification system

 Parental contact method

 Emergency Operations Center

 School website

 Social media pages

 Paper copy of statements

 Local news sources



Thank you!

Ashley Moody

Ashley.N.Moody@maine.gov

Marc Minkler

Marc.A.Minkler@maine.gov
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